Curriculum Vitae

1. CONTACT INFORMATION

First and last name: Darko Mesar

Date of birth :
Place of birth :
Address :
E-mail :

02.06.1968.

Zapresic, Croatia

llije Gregorica 119, 10291 Prigorje Brdovecko
darko.mesar@ina.hr

Business phone : +385 98 257 469

2. EDUCATION AND TRAINING

e 2012
o Faculty of Economics and Business
- Master of Science (MSc)
- Information Management
e 1988-1993
o University of Electrical Engineering, Zagreb
- Bachelor of Science (BSc)
- Industrial electronics
e 1983-1987
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High school "COiUO Ruder Boskovi¢" , Zagreb
- Measurement technology

Project Management Courses:

Principles of Project Management, IBM (03/2000)

Project Management Essentials, Stamford Global (01/2004)

Effective Project Risk Management, Stamford Global (03/2004)

Project Management Masterclass, Stamford Global (05/2004)

Project Scope and Change Management, PMI (05/2004)

Project Scheduling & Resource Management, Stamford Global (11/2004)

Building the Next Generation PMO and Portfolio Management, PMI (05/2005)
Advanced Techniques in Project Risk Management, Stamford Global (12/2005)
From Strategy to Projects: Programme Management Step-By Step, PMI (05/0006)
Project Portfolio Management: a Practitioner's Approach, Stamford Global (01/2007)
Project Quality and Six Sigma Management Method, PMI (05/2007)

The Agile Business Analyst Masterclass, PMI Croatia (11/2015)

The 4 Pillars Of Portfolio Management, PMI Croatia (11/2018)

NeuroLeadership & Change Management, PMI Croatia (11/2018)

Recovery Project Management Workshop, PMI Croatia (04/2019)

How Fragile is Agile - Is Agile hype or here to stay?, PMI Croatia (09/2019)
Unpredictable factor Z in PM - perception and mindset, PMI Croatia (11/2019)
Effective Portfolio Intake, Benefits Realization and Governance, PMI Croatia
(12/2019)

3. WORK EXPERIENCE

e 2020-

o INA, Rijeka Refinery Upgrade Project, Zagreb, Croatia
- IT Program Coordinator
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e 2015-2019

O

Plavi tim, Croatia
- Project and Portfolio Manager, Service Manager, Finance Manager

e 1999 -2015

O

INA, IT Department, Zagreb, Croatia
- Project and Portfolio Manager
- | have worked on several internal and external projects as project manager

e 1993-1999

O

INA Naftaplin, Plant ETAN, Ivani¢ Grad, Croatia
- Engineering Manager
- 1 worked on maintenance measurement and control system of plant

4. PROFESSIONAL QUALIFICATIONS

e Twenty years’ experience as a project and portfolio manager

¢ My duties include manage human resources, project management, planning, coordinating
activities with other parts of IT department, INA and suppliers.

¢ Ability to communicate successfully with suppliers and customers at all levels

¢ Able to balance the immediate needs of a project and its team members with the strategic
objectives of the project and organization

e Certifications:
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Professional exam for employees who perform certain tasks in the construction of
facilities, from 03,1995

Project Management Professional (PMP®), from 04/2005

European Computer Driving Licence (ECDL), from 06/2006

PMI Certified OPM3 Assessor, from 09/2007

PMI Certified OPM3 Consultant, from 09/2007

ITILAV3 Foundation, from 10/2007

PMI Risk Management Professional (PMI-RMP®), from 10/2008

Microsoft Certified Technology Specialist (MCTS) (MS Project 2010), form 02/2011
PMI Portfolio Management Professional (PfMP®), from 05/2017

PMI Professional in Business Analysis (PMI-PBA®), from 09/2017

Disciplined Agile Scrum Master (DASM®), from 09/2020

Agile Hybrid Project Pro, from01/2021

Citizen Developer Practitioner, from 06/2021

Citizen Developer Business Architect, from 12/2021

e Memberships:

o
o

Project Management Institute (12/03 to Present)
Project Management Institute, Zagreb Croatia Chapter (05/05 to Present)

e Volunteering:
o Board member of PMI Zagreb Croatia Chapter (05/06 to Present)



